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CONDUCT RESEARCH:  




Learn about what detrimental effects plastics are doing to the environment.  HYPERLINK "http://www.plasticbagfree.com/facts.php" \t "_blank" Web link

Fact Sheet 

Video


Research and find alternatives bags.

Bag Suppliers

Price Per Bag

Color Options

Custom Artwork?

Production Lead Time


Campaign Name/Tag Line/Logo 




Create Bag Design/Logo

Create Image to go along with Tag line

Create color scheme


INVOLVE BUSINESSES.  




Identify all Businesses.  

List of Business & Proprietors


Board of Trade/Commerce




Physical Survey




Host a meeting/party to discuss the possibility of change over. 

Invitation

Location

Date/Time

Food

Drink

Door Prize

Flowers

Bag Samples


Present a well-thought-out Strategic Plan – WHY

Cost/Benefit Analysis

Involve Community (School, Sr Citizens, Civic Assns)




Investment Source/Amounts




Prospect #1














PRESENT A WELL THOUGHT OUT AND DETAILED OPERATIONAL PLAN:  

ID Participants

Define Roles/Responsibilities

Create Schedule


Businesses.  




Create “canned” responses for dealing with customers who ask for plastic bags. 

Provide info card

Provide Posters

Create list of responses
Info Postcard drafted – remove?

Community – 




Notify your residents when the changeover is going to take place.  Create some Hype.

Posters

Post cards

Press Release


Figure out how to distribute bags…Maybe make the GO LIVE a community EVENT. Use Boy or Girl Scouts to hand deliver.  

List of residents




School Involvement




HS Student to assist in documentation




Press




Identify Single PRESS Manager




Create Press Plan and Schedule

Define strategy, targets, releases and schedule for involving the press


Press Release(s)

Draft Press Releases for:

1.  30 Days before GO LIVE

2.  GO LIVE day

3.  1 Week After GO LIVE

4.  Challenge to Sullivan County

5.  Challenge to NYS


Targeted Special Invitations 

Politicians, Key Community Players




Create Website




ID Press Targets:




POST-OPERATIONAL ASSESSMENT

Create structure for obtaining feedback and for reporting to team and sponsors.


End of 1st Day




End of 1st Week




End of 1st Month




After 3 mos.




After 6 mos.
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