Strategic Plan

Tag Line

Community Name

BACKGROUND.  Describe who is doing the project – name all participating organizations.  Then tell what your goals are (clean up environment, clean up our image, landfill crisis…)

Then tell why you feel it is important…example:

Plastic shopping bags are fast on their way to being abandoned as part of routine operations in the United States.  


Large retailers have begun a fast-paced move to eliminate the bags for a variety of environmental reasons (landfill impacts, wildlife harm, and simple unsightliness)


Many entire countries have already banned the use of these bags

Wurtsboro decided to ban the use of plastic shopping bags in their town and received HUGE publicity as a result.  This is our model.

It is clear that the elimination of these bags is inevitable – so why not leverage this to the benefit of _____________! Then on to the entire County – One Village at a time! 

BENEFITS.  

Create an opportunity for the Village and surrounding communities to work together towards a common goal in an exciting and fun environment

Create a Strong, Positive Image to Outsiders that will extend beyond this single project

Publicity, Press, Exposure!!!

Improve Business Exposure for Local Business!!

COSTS.  

ESTIMATED COSTS.  

Description
Unit Cost
Total Cost
Comments

1
Bags




2
Postage




3
Kick-off Meeting




4
Printing




5






TOTAL




SOURCE OF FUNDING.  We envision that for this project to be attractive to the Village Business Community, there must be NO cost to the business people.  Therefore, we are seeking to obtain sponsorship for a minimum of $_________.  The _____________(name of lead organization) is spearheading this sponsorship effort.  
TIMELINE.  Go Live date for this project is ___________________!  
KEY HIGH LEVEL MILESTONES:  In order to support this date, the following events are deemed critical milestones:

_____________:  Sponsorship Source Needs to be Identified

_____________:  Introductory Reception and Buy-in Event

_____________:  Place Order for Custom Bags

_____________:  Receive Bags

ADDITIONAL ACTIVITIES AND PARTICIPANTS.  Our project will integrate many facets of our small, yet complex community.  We envision involving political, educational, seasonal, and organizational entities.  Significantly, we have already begun involvement of our schools, and plan to integrate this effort into ____________________.  Thus, we have begun efforts to include an active educational component to the project.

OPERATIONAL PLAN.  In addition to the high level key milestones identified above, there are numerous logistical activities associated with this project.  All activities are being outlined in a detailed Operational Plan that will serve to guide this project.  

Strategic Plan

Come Clean – One Village at a Time

Page  PAGE 2

